
INVITATION 
 
It is important that any action taken is desired by local 
leadership. This ensures a high level of responsibilty and 
ownership. For that reason, we only work where we are invited. 

           
         CONVERSATION  
Once we are connected we begin a conversation with open 
eyes  and ears. We want to be learners who actively adapt to the 
specific context. 

	

          PLAN

At some point in our conversation then some helpful 
possibilities emerge. We then work with local leadership to 
weigh options and create a plan.

	

         TAKE ACTION 

Time to carry out the plan! This could be funding a loan 
program, hosting a training, sending a consultant, etc…

	

          FOLLOW-UP  
We are focused on long-term partnerships and desire to 
continually improve. This requires monitoring and evaluating 
the program as well as planning the next step for further 
development.

THE FARMS APPROACH

To learn more reach out to info@farmsinternational.com
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